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Statement on Encampment Management Policy  

October 22, 2020  

Homelessness is a crisis that demands compassion to care for and house people with dignity. 

Tuesday night, City Council voted unanimously to pass the City Administration’s Homeless 

Encampment Management Policy to be implemented in the new year. I believe that Oakland has 

needed a clear and consistent policy instead of the current system. The main problems have been 

ambiguity around decisions to close encampments and insufficient shelter and housing alternatives. 

I hear the pain among our unsheltered neighbors and the frustration among advocates who pushed 

for a different policy, and I want to share with you why I voted yes on the policy and the goals I am 

working towards.  

In full transparency, I struggled with my vote. I know this policy needed input from more people 

with the lived experience of homelessness. I believe the advocates, including many legal and policy 

organizations, when they lifted up the policy gaps including the provision of alternative shelter 

during COVID-19. I wanted to delay the policy until after the new Homeless Commission could 

review it. However, I was faced with the reality, as I listened to my colleagues talk, that the 

majority votes were there to pass the policy. I could have opposed it, but my symbolic no vote 

would not have made a difference; instead it could have jeopardized my ability to work with the 

City Administration to achieve a critical goal I’ve been working on for two years — finally 

implementing co-governed encampments.  

Voting yes enables me to work more effectively with the City Administration to shape a just 

implementation of the policy — to upgrade current encampments and to create co-governed 

encampments with the leadership of unhoused communities and using public land for housing our 

unhoused. This is the reality of working on the inside of government — Councilmembers and City 

Staff need to work effectively together, rather than at odds.  

The policy includes important amendments that I and other Councilmembers contributed to 

strengthen it and to provide more community input. This is how we are addressing the major 

issues that unhoused residents and advocates identified.  

 

1. The policy will return to the Life Enrichment Committee (LEC) by February for review and 

revision. The Homeless Commission, which should be brought to City Council on 

November 10th for confirmation, will review the policy and make recommendations. The 



City Auditor’s performance and financial audit of the Encampment Management 

Program (due at the end of the year) will be incorporated into a review of the policy. 

Recommendations from the Reimagining Public Safety Task Force for alternatives to 

police responses to and engagement in homelessness will also be considered as the policy 

is reviewed.  

2. On December 1st, City Council will discuss the provision of alternative shelter and amend 

the March 2020 resolution to follow CDC guidelines and only clear encampments if 

alternative shelter is provided. It is not enough to offer 24 or 72 hours of shelter. This 

definition must include permanent, transitional and supportive housing to be made 

available to encampments that are closed in high sensitivity areas and the process 

determining how unsheltered residents will have priority for these placements.  

3. The City now has clear direction to create at least one co-governed encampment pilot 

within the next four months with an unsheltered community. We hope to expand this 

pilot and demonstrate self-determination among unhoused neighbors. The City will also 

identify public and private land in each council district for encampments.  

4. The Administration will implement the policy in close collaboration with each Council 

office. I am already meeting regularly with the Homeless Administrator. We will continue 

meeting to ensure that my office represents the concerns of unhoused residents and 

other stakeholders to work towards health, safety and housing. My priorities are to 

develop a co-governed encampment with the unhoused Athol Courts community and 

stakeholders; to work with the unhoused community along the E. 12th St. median in San 

Antonio to improve safety and sanitation and, ultimately, to identify a parcel of land with 

the community to transition to (as has been promised by the City multiple times over the 

past few years). I will host a District 2 virtual townhall to discuss the policy before it is 

implemented in the new year.  

To all of my supporters who are disappointed or upset, I need your help. I’m still committed to 

fighting for the human right to housing. Almost two years into my term, I am seeing more clearly 

the complicated political environment inside City Hall and navigating those issues while keeping my 

eyes on the prize.  

Unhoused neighbors need your help. We must ensure that IF encampments are closed, that 

residents will be offered shelter that is safe and stable beyond just a few days; join our 

December 1st Council meeting to weigh in.  

Let’s show that we can create communities of care together with our unhoused neighbors. Help us 

identify vacant land, empty parking lots and other spaces to create safe RV, car and tent sites in 

each of our districts.  

Thank you for caring about our community, and I hope to continue building our partnership. 
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